Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 12/11/2022

Opening of Meeting: 6:01 p.m.

1. Roll Call/Attendance: Kelly Taunt, Kristin Brown, Geneva Blocker, Elizabeth Ratti, Matt Morgan, Sarah Colwell, Dan
Terpening, Sarah McCray, Luke Reames, Justin Wendzel, Paul Wargolet.

2. Approving Minutes: Kelly motioned to approve minutes, seconded Second with the edit of adding Luke Reames

to the attendance and removing Justin Wendzel. Board approved.

3. Board Member Updates:

a.

President (Kristin Brown)—. Sponsorship prices go up or down on pricing. Matt motioned to keep the
same pricing Luke seconded. Board approved. Keeping the draft policies the same. Sarah Colwell
motion to approve, Luke Seconded and board approved. No contract yet for park. No update on fencing.

VP Baseball (Dan Terpening) — No Update
VP Softball (Kelly Taunt) — No Update.

Player Agent - Baseball (Amanda Stiltner) — No update.

Player Agent — Softball/Tball (Geneva Blocker) — No update.

Treasurer (Matt Morgan) — $70,338
Scheduler (Elizabeth Ratti) — No Update.
Safety Officer (Paul Wargolet) —. No Update

WebMaster/Information Officer (Luke Reames) — Talked about the new registration process. Few kinks
and still working on it.

Sponsorship/Uniforms (Sarah Colwell) — No Update.
Fundraising (Ashley Gillons)- No Update.

Secretary (Sarah McCray) - No Update.

Equipment Manager (lan Launius) — No Update.



n. Umpire In Chief (Justin Wendzel) — Wants to update the Umpire pay visual so they know what they get
paid each game. Switch to JOT forms.

e Old Business:

® New Business:

e Open Forum:

Meeting adjourns at 6:55. Geneva motioned to adjourn, and Sarah seconded the motion. The board approved the
motion.

Minutes taken by: Sarah McCray



